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Lobethal Lutheran School Bullying Prevention & Response 
Procedure 

Guiding Principles 

At Lobethal Lutheran School, we believe and acknowledge that: 

• Each member of our community is a unique and worthy individual, created and loved 
by God. 

• God calls us to love and respect one another. 
• Every member of the school community has the right to feel safe at school. 
• Safety and support are essential for student wellbeing and effective learning. 
• Each member of the school community is responsible for not participating in bullying. 
• All members, including parents, are responsible for informing staff of any bullying or 

harassment they witness or experience. 
• Developing a safe school community requires a whole-school approach. 
• We actively support young people to build meaningful, reciprocal relationships and 

solve problems peacefully. 
• We have a responsibility to develop and sustain a safe and supportive environment 

that fulfils our child protection responsibilities. 

Aim 

• To reinforce that no form of bullying or harassment is acceptable. 
• To provide a safe, secure learning environment for all to explore, thrive and serve. 
• To raise awareness of bullying and harassment issues and provide information to 

students, staff, and parents. 
• To ensure all reported incidents are followed up and support is given to both the 

recipient and those displaying bullying behaviour. 
• To identify what the school will do to discourage bullying and harassment. 
• To impart information, skills, and strategies to students, staff, and parents. 

 

Relevant Legislation & Frameworks 

• Education and Early Childhood Services (Registration and Standards) Act 2011 
• Children’s Protection Act 1993 
• DECD Protective Practices for Staff in their Interactions with Children 
• National Safe Schools Framework 
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What is Bullying? 

Bullying is repeated and intentional behaviour that causes fear, distress, or harm, and involves 
an imbalance of power. It can include humiliation, domination, intimidation, victimisation, and 
harassment. Bullying may be: 

• Physical: Hitting, pushing, obstructing, damaging or stealing belongings. 
• Psychological: Name calling, teasing, making fun of someone’s actions, appearance, 

or background. 
• Indirect: Exclusion, spreading untrue stories. 
• Cyber: Threatening or harming via technology (chat rooms, social media, emails, 

phones). 

What isn’t bullying? 

• Mutual conflict (disagreement without power imbalance). 
• One-off acts of aggression or meanness. 

Terminology: 
Avoid labels like “bully” and “victim.” Use “student who bullies,” “recipient,” and “bystander.” 

 

Signs of Bullying 

Children may not always speak up. Signs include: 

• Nightmares, crying at night 
• Unexplained injuries 
• Reluctance to attend school 
• Feeling ill in the mornings 
• Decline in school work 
• Withdrawal, lack of confidence 
• Bullying siblings 
• Acting unreasonably 

 

Reporting Bullying 

• Students and parents/guardians are encouraged to report bullying to any trusted 
staff member. 

• Parents should contact their child’s teacher for classroom issues, or the Principal for 
broader concerns. 

• Parents must not contact the student displaying bullying behaviours or their family 
directly. 
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Responding to Bullying 

All incidents are taken seriously and investigated fairly: 

• Staff listen to all sides, document incidents, and reassure the recipient. 
• Investigation includes interviews with all involved and witnesses. 
• Actions are determined based on severity and frequency. 

Levels of Response: 

• Level 1 (Low/Initial): Teacher checks in, listens, identifies problem, may apply minor 
consequences, monitors situation. 

• Level 2 (Ongoing): Teacher consults Principal, documents, meets with parents/carers, 
may apply restorative conference or logical consequences. 

• Level 3 (Severe): Principal/delegate investigates, meets with parents/carers, may 
apply suspension, withdrawal, or refer to external agencies. 

Prevention Strategies 

• Structured curriculum (What’s the Buzz) on bullying prevention and respectful 
relationships. 

• Staff training and professional development. 
• Information for parents/guardians. 
• Supportive environment promoting positive relationships. 
• Responsible bystander behaviour encouraged. 
• Records of incidents maintained and analysed. 

Responsibilities 

• Principal: Implements policy, develops programs, ensures quick and effective response, 
supports affected students, monitors effectiveness. 

• Staff: Model appropriate behaviour, respond to incidents, maintain positive climate, 
teach curriculum supporting understanding of bullying. 

• Students: Follow agreements, behave as responsible bystanders, report incidents. 
• Parents/Caregivers: Support children, understand policy, report incidents, work 

collaboratively with school. 
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Review 

This procedure is reviewed regularly and updated as needed to reflect best practice and 
legislative requirements. 

 

Appendix: Behaviour Management Guidelines 

See Behaviour Management.pdf for the full Behaviour Management Guidelines, including: 

• Classroom Behaviour Management Plan (Blue Dot, Yellow Dot, Orange Dot, Regulation 
Room, Fishbowl Room) 

• Progressive Discipline 
• Red Card System 
• Internal Suspension 
• Reconsideration of Enrolment 
• Implementation roles for teachers and school leadership 
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