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1/ INTRODUCTION

a/ Purpose of this report

All schools and system authorities must make publicly available, within six months of the end of each program year,
a report that includes information about the school. The legislative instrument by which recurrent funding from the
Commonwealth government is provided to independent schools is the Australian Education Act 2013 and the
Australian Education Regulation 2013. One of the conditions for funding is the publication of information by schools.
The purpose of the school annual report is to inform parents and the wider school community of the
school's successes, activities and achievements throughout the year, and to meet Commonwealth and State
legislative requirements.

b/ How the report is distributed

This report is a culmination report of activities conducted by Lobethal Lutheran School in the year 2025. It is
published on the school website www.lls.sa.edu.au. There are hard copies available at the school. This report is also
a summary of reporting that is provided to the School Council, Administration and Ministry Teams of the Lobethal
Lutheran Church, Australian Independent Schools Association of SA (AISSA), Lutheran Education SA, NT and WA
(LESNW), Lutheran Education Australia (LEA) and the wider Lobethal Lutheran school and church community.
Broader data and reports are available in other forms such as newsletters, school magazines and additional written,
electronic and digital content made available to the wider community.

2/ CONTEXTUAL INFORMATION

a/ School Contact Information 2025

NAME Lobethal Lutheran School
SCHOOL SECTOR Independent
TOTAL ENROLMENTS 87

YEAR LEVELS OFFERED

Foundation to Year 6

ADDRESS

48 Main Street, Lobethal

PRINICPAL

Steph Richards

SCHOOL COUNCIL CHAIR

Fiona Castle-Schmidt

BUSINESS MANAGER

Kerryn Simpfendorfer

TELEPHONE 08 83896131
EMAIL admin@lls.sa.edu.au
WEBSITE www.lls.sa.edu.au
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b/ School Profile

Lobethal Lutheran School: Historically Grounded, Future Minded

Lobethal Lutheran School (LLS), established on the land of the Peramangk People, is the longest continuous Lutheran
school in South Australia. Founded with just 9 pupils on 5 September 1842, lessons initially took place in Mr Preiss's
home. The foundation stone for a permanent building was laid in December 1899, which now forms part of the
current school. Despite closure due to the War Precautions Act in 1916, the school reopened in 1930 and remains
a cornerstone of the Lobethal community.

Our Mission and Vision

LLS nurtures each student’s academic, spiritual, social, and physical growth. We aim to foster independent,
confident learners who become socially aware and responsible community members. Our school values; explore,
thrive, serve, caring community, and dedicated staff support students to reach their potential.

Curriculum and Activities

Our wide-ranging curriculum is enhanced by an award winning Beyond outdoor learning program, innovative STEM
Ag program, guest performers, concerts, camps, and community events. Students engage in leadership roles and
service activities, supporting local and national charities such as Australian Lutheran World Service and Cancer
Council. Ministry support is provided by the Pastor of the Lobethal Lutheran congregation.

Community and Affiliations

LLS is part of the HILS group, including St Mark’s Mount Barker and St Michael’s Hahndorf, and serves as a feeder to
Cornerstone College and Faith Lutheran College.

Core Values

Under our banner values of explore, thrive, serve we support each student, family and our community.

- Learning: Innovative programs extend learning beyond the classroom, utilizing flexible indoor and outdoor
environments.

- Care: Students develop social skills and positive relationships based on Christian values.

- Exploration: Staff continuously research and share best practices, providing students with optimal learning
opportunities.

-Service: We engage students in challenging, engaging learning experiences and promote care for oneself, others,
and the world.

-Environment: We plan for and update learning and social spaces to foster a dynamic educational experience.

At Lobethal Lutheran School, we are committed to providing each child with the best opportunities to realize their
unique potential, passions, and purpose in life.
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¢ / Strategic Intent

Below is a public summary of our strategic direction of the school from 2021 - 2024.

STRATEGIC PRIORITIES

LEARMING & INNOWVATION

+ |Innovative,

personalised best-
practice learning.

+ Improved achievement
and growth across all
domains and year
levels.

& A learning culture
based on research,
collaboration and best
practice.

& A leader in academic
excellence and
innovation.

1. Raise standards in
Literacy.

2. Raise standards in
Numeracy.

3. Personalised learning.
4. Innovative learning.
5. Christian Studies.

6. Expand opportunities
in Sport.

STUDENT DEVELOPMEMNT

COMMUNITY

REQUIRED OUTCOMES

+ Students, staff and
community flourish.

+ Asysten is in place to
regularly measure and
monitor progress in
student, staff and
parent perceptions of
wellbeing and
belonging.

+ Students and staff
enjoy high levels of
wellbeing.

Our values are visible.

A school known for
nurturing students,
staff and families.

Everyone feels
engaged and valued
at Lobethal Lutheran.

Lobethal Lutheran is
recognised for
innovation and
vibrancy in the local
community and

beyond.

We are known for our
values, community
and innovation.

STRATEGIES

1. Promote whole school
wellbeing.

2. Asystematic approach
to behaviour
management.

3. Infuse the values.

Investigate options
for OSHC and long
day care services.

Marketing and
communicatons.

GROUNDS & FACILITIES

-

Taking learning beyond
the classroom.

* A'World class,
contemporary learning
environment.

+ Improved street
presence, access and
SeCurity.

+ Facilities are shared with
the wider community.

+ Alearning environment
that inspires and enables
flexible, contemporary
approaches to teaching
and learning.

1. Enhance classroom
design.

2. Develop a site master
plan.

3. Site improvement.

4. Alternate front entry.
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Lobethal Lutheran School-Strategic Plan Summary 2021 to 2024

A community in which learning is exciting and students thrive.

Explore together Thrive together Serve together
Wetare Curml_"% and welcolme challirﬁes We set high standards and We are a caring community. We use our
as opportunities to develop new skills, continually strive to improve. God-given talents to help others.

knowledge and wisdom.

Our learning community is known for its caring attitudes and responsible actions, inspired by Christian values.

Students learn and grow through innovative programs and experiences that take learning beyond the classroom.

Our indoor and outdoor learning environments are used flexibly and encourage students to explore, learn and thrive.

MISSION

At Lobethal Lutheran we support each child to thrive.

We strive for each student to achieve their best academically, socially and spiritually while caring for others and our global
community. We help each student to develop social skills, behaviours and positive relationships based on Christian values.

At Lobethal Lutheran we encourage students and staff to explore.

Staff continually research and share knowledge, to maintain awareness of best practices in teaching and give students the best
possible opportunities to learn and develop.

At Lobethal Lutheran we serve our students, staff and community.

We use best practice pedagogy to create interest, challenge and engage each student in their learning. We continually search for
and embrace opportunities for our students to learn in new and interesting ways. We care for ourselves, others and the world.

We plan for and continually update learning and social spaces.
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3/ STAFF INFORMATION
a/ Teacher Standards and Qualifications- Review

All teaching staff at LLS are appropriately qualified and hold registration with Teachers Registration Board of SA.
Below is a summary of the qualifications held by staff at LLS.

Qualification Number Held by Staff
Doctorate 0
Masters 0
Bachelor 12
Diploma 1
Certificate 0
TOTAL 13
QUALIFICATIONS

b/ Participation in Professional Learning

Staff remain the backbone to our effectiveness as a school. Their commitment to their roles, whether they be classroom
or administration based, is to be commended. Together with the focus on the children and unity of our faith we remain a
very cohesive, collaborative and caring staff.

During 2025 skills were updated for staff around registration and school compliance, curriculum documentation, Christian
Studies, First Aid, Responding to Risks of Harm, Abuse and Neglect — Education and Care (RRHAN-EC), Literacy, Wellbeing,
Science, Technology, Engineering and Maths (STEM), Artificial Intelligence, dyslexia, dysgraphia, dyspraxia, Nature play,
technology and updates for the National Consistent Data Collection for children with Disabilities.

¢/ Workforce Composition

There were 19 staff employed during 2025 to cater for the cohort of students. Of these 2 were full time classroom
teachers, 8 part time specialist teachers, one full time Principal, 2 part time aides, 1 part time administration and a part
time Chaplain. One indigenous staff member was employed during this time.

All teaching staff have relevant SA Teachers Registration Board qualifications. With many renewing their registration
under the guidelines of 60 hours professional development. All support staff, except for one, are either qualified or
undertaking formal study in the area of education.

In 2025 specialist lessons were provided in PE, Music, Gardening and German. Areas provided by non-teaching staff entail
Learning Support, Administration, Bus Driving, Maintenance and Cleaning. The composition of the work force at LLS is
summarised below.
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Male

Headcount
Principal 0
Full time 1
Teaching
Part time 5
Teaching
Full time
Non- 0
Teaching
Part time
Non- 2
Teaching
TOTAL 6

Female

FTE Headcount

0.00

2.00

0.10

0.00

0.40

2.5

1

13

FTE
1.00

2.00

0.40

0.00

2.0

5.4

Total
Headcount
1

2

13

FTE
1.00

2.00

0.5

0.00

2.40

7.90

The Pastoral Care of students continues to be supported by a Chaplain being part funded by the National Schools
Chaplaincy Program. This staff member is included in the staff breakdown.

Not included in this breakdown are:

The School Pastor who while contributing to the worship life of the school was employed directly by the Lobethal
Lutheran congregation. Temporary replacement teaching and ancillary staff. There was one indigenous staff

employed by LLS in 2025. During 2025, the staff attendance rate was 95.98%.

4/ STUDENT INFORMATION

a/ Contextual characteristics of the student body

At the DEEWR Census in August the school population was 87 students. The breakdown of this cohort was as follows:

CENSUS DETAILS

YEAR

Foundation

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

TOTAL
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STUDENTS

87

16

19

13

11

11

13
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b/ Student attendance

Attendance rates are recorded below and take into account the actual student attendance days for the year (190) and the
absences of students due to illness, family commitments, family holidays taken outside of school times and representative
sporting (SAPSASA) commitment by some students.

In some cases, advance notice of absences are given by parents, however most absences are advised on the day
(sickness) with those with no advice being followed up with a phone call to parents of the morning of their absence.
Most parents and carers inform the school of an absence by email or phone. This ensures the school knows the
whereabouts of all its students. While LLS acknowledges the parent as the primary educator of the child, and that
there may be legitimate reasons for students to have an extended absence from attendance, families are required to
formally apply for an exemption in these circumstances.

The breakdown of student attendance figures is as follows:

YEAR Total Attendance %
Foundation 92.1%

Year 1 92.1%

Year 2 91.4

Year 3 94.3%

Year 4 93.9%

Year 5 93.9%

Year 6 92.8%

¢/ Post School Destinations

In 2025, 17 students were enrolled in our senior 5-6 class, 13 in year 6.

9 students went on to Cornerstone College, 1 student to Hills Christian Community School, 1 student went
to St Francis de Sales College, 1 student went to Urbrae Agricultural High School and 1 to Oakbank School.

The National Assessment Program, Literacy and Numeracy Tests, were administered to students in Year
3 and Year 5. The students underwent tests in: Reading, Writing, Language Conventions and Numeracy.

NAPLAN results show the result of each child’s performance compared to other Australian students in their
year level and the average score on the NAPLAN tests. From a school point of view these tests produce a large
amount of data to allow us to review our teaching and learning. Not only can we identify individual student
needs, but we also receive feedback on the type of questions and skills that are student strengths and those
that require further development.

These tests are just one measure of student performance and in a small school overall results can be
significantly cohort driven. Tests such as NAPLAN do not tell the full story of a school and should not be used
to judge a school or a cohort of students. Instead, tests provide a snap shot of performance over time and are
designed to assist teachers to help individual students improve their literacy and numeracy proficiency. They
need to be read in the context of school reports, other teacher feedback and past observations from not only
teaching staff but by individual families. LLS does not use a selective enrolment policy which accepts students
on the basis of academic performance. 92 % of our Year 5 students took part in NAPLAN, with 100% of Year 3
student participation.
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5/ SCHOOL SATISFACTION

In 2025 staff and the community took part in a Principal satisfaction survey. The results, covering below areas were
overwhelmingly positive.

High Community Confidence and Respect
Across all stakeholder groups. Board, staff, and parents the Principal is consistently rated as a respected and
effective leader.

Strong Vision and Passion for Learning
The Principal is praised for her clear commitment to student learning and improvement.

Exceptional Communication and Relationships

Parents and staff highlight the calm, approachable, and supportive nature of the Principal. She is seen as an
excellent communicator who builds strong relationships with students, families, and staff. Her presence around
the school and visibility at events is noted as a strength, reinforcing her accessibility and engagement

Commitment to Community and Wellbeing

The Principal is recognised for fostering a safe, inclusive, and welcoming environment. She actively supports family
engagement, values diversity, and builds community partnerships

Students and parents alike appreciate her kindness, empathy, and dedication to student wellbeing and
development

Strategic and Capable Leadership

The Principal is acknowledged for her sound judgment, ability to manage complex situations, and strategic
alignment of resources to school priorities. Her leadership is described as visionary, consistent, and grounded in
ethical and faith-based principles
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6/ SCHOOL FINANCIAL ACTIVITIES
a/ Income broken down by funding source

The following chart is a summary of the income generated by LLS with the income broken down by funding source.

1%

8%

NS

Income classified as ‘other’ includes:

20251

2025 Operating Income

M Tuition Fees and Charges

10% B Commonwealth Government Grants -
Recurrent

I State Government Grants - Recurrent
National Schools Chaplaincy Grant

M Interest Income

| State Government Capital Grant

B Other Income

e donations from LENSW and the Parents and Friends Association

e income from school bus, uniform shop and canteen operations
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b/ Break down of expenditure

The following chart is a summary of the expenditure made by LLS with the expenditure broken down by category.

2025 Operating Expenditure

M Salaries, Wages and Oncosts
B Administration & Overheads
W Depreciation

Finance Expenses
M Tuition Expenses

B Maintenance Costs
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